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COMMAND ARRANGEMENTS POST CEASE FIRE 


1. The following considerations are pertinent to any considera- 
tion of a new- command organization for SEA in the post cease fire 
time period, ^ 

(j) In order to convince the South Vietnamese that we are not j 

aj^andoning them we would have to provide demonstrable evidence / 

that we are ready and able to provide massive air support when / 

needed from our new command structure in Thailand. With this view - / 

in mind, it is as sumed that, .in general terms, the'miss ion of th e J 
organizational structure would be to pt* n for the resumption of I 
an effective air campaign in the eventthe provisions of the cea se I 
fi re are violated -by the GVN: to establish and ■ -ma-f nf-a-in a J 

and control structure for the management of assigned/attached air 
elements to include interface with RVNAF command and control system; 
and, in 'the event of the resumption of hostilities, to assume operation- 
al control of Thai based USAF/USMC units arid to serve as the targeting 
and tasking organization for other forces committed to the air I 

campaign (SAC and CTF— 77) . The command area of responsibility would 
include Laos, Cambodia, RVN and all of North Vietnam, Accordingly, 
the staff should include adequate personnel to permit targeting 
and tasking of all air units involved in the air .campaign. Naval 
air units would provide sorties as they are now provided for in 
country operations with operational control remaining with J 

CINCPACFLT. ' 


^ — 


3, Based on this assumed generalized mission, the establishment 
at Nakhon Phanora of a new sub-unified command under PACOM is 
recommended. This command — South East Asia Support Command (SEASC) — 
would be organized on an austere basis . utilizing elements of 
current MACV/ 7AF/ 7- 13AF resources. It is visualized that the 
commander would be an Air Force four star with an Army Lt General 
deputy. Other key staff positions would be allocated as reflected 
in attachment 1. Under this proposal the current 7/13AF organization 
would inactivate upon the establishment of SEASC. The commander 
SEASC would be dual hatted as Commander, 7th Air Force, It would 
appear that the current MACTHAI responsibilities, functions and 
relations, would not need to be altered and that MACTHAI would 
continue to serve as CINCPAC Rep, Thailand, and coordinating 
authority for that area. Normal command relationships through, 

PACOM component commands as specified in para 30232 and para 30234, 
JCS Pub 2, would apply (atch 2). 
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of Task Force Alpha facilities at NKP 
4. A preliminary survey of Task *° d t e for the command and 

(atch 3) indicates that it «°^ d structure, i.e., the 
control elements of the e new org«l«t d facilities for the 

essential o P s-intel funct: tons, “JJ. w roba bly be required, 
remainder of the joint headquarters d/or re location of 

This could entail some " e ^ onSt A ^f tional billeting/housing/base 
portable facilities from * b pro vided, however total 

support requirements would have C e . P ct beddown of residual 
short falls cannot be determined unC ^ ®**f alre ady in being at TFA 
forces at HKP is known. The comuni Rerouting and augmentation 

are directly convertible f° * however, this requirement 

of some circuitry would be necessa y, Communications 

does not appear to be a majo: ^lu^the r^uirement for close 
considerations would and the four VNAF DASC’s. 
interface with the JGS, int) iace intelligence and security 

Data automation support an P TACC suppo rt. The 

service functions are directly adaptaoi t0 NKP in a 

air command and control unct on reached. CINCPAC 

minimum time period after such a decision^^ ^ ^ ^ ph d out 
has recommended to JCS tha • th earliest possible date 

„„ 31 Dec 72. A d.ci.loe it '^*5 D»“= Til 

from the Waehington 1 ® ve * r eadil/ available for the atr contro 
TFA facilities could be made readily a 

center* 
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TASK FORCE ALPHA FACILITIES 

and Snt k ro F i r fa e c?ii?y; it SwYt^nh RTA , FB > Thailand, with a command 
JfJ D has assumed command and control of^imitert 1n the . immediate future. 
BARREL ROLL in the past. ComS? ation: s ?, n!® 1n , STEEL TIGER and 

circuits, teletype and radio links exist in hlJJ such. as dedicated 
modes. An IBM 360/65 computer „ l l y otl ? , S - Cure and un secure 

will have to bl planned A Reroutin S of long line circuits 

facilities indicates that Although ^SOTe’JdditiJSal Current t Nakhon p hanom 
may be required, the requirement additiona circuits and links 

establishing the TACC at th?s sitp h Th 1 be ? 1 imiting factor in 
are listed in Incl 1. te * Tbe communications assets of TFA 

modeU-pSlo generate^the'daifv"?^ 00 '2 ?" us,n 3 a " ™ 360/50 
computer program be used Is (, t„ [2! ?nTfe« l ' ep0r,s ' The 
Phanom with minor modifications The TACC KSh 6 computer at Nakhon 
a semi -automated function. ’ ine TACC at Nakhon Phanom could become 

is exposld t to a enSJ h attSS n by rocketed Jortar*?^ 6 L ?u tian Border and 
no more precarious than the present Tarr ? orta r fl T e - The' situation is 

UlalX 

i“ttr r ? st T r 2:i«rrT e Frsn ) !f is nt,on i' 

ments with the exception of th^rJof^ProteJt^ S - X f 2 0t thick revet ' 
plausible ordnance with the except^ of a dire™ *" 
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COMMUNICATIONS ASSETS OF TFA 


1. Secure common user TTY 

a. 600 baud to Clark AB, PI 

b. 75 baud to Korat RTAFB, Thai 

2. Secure spincoin - 75 baud - effective 31 Jan 73 

3. AN/FTA-13 Tactical Telephone System Secure 

(secure comm within facility and non-secure to tactical switch 
board) 

4. Manual autosevocom through base SECORD plus dedicated SECORD 
located within TFA with nine drops (abandoned by user. Blue Chip) 

5. Radios: 

a. 12 multi channel UHF A/G 

b. 20 single channel UHF A/G + 16 KY-8 

c. 12 single channel VHF A/G 

d. 3 HF/SSB transceivers. 

6. Two cross-border voice circuits to Hue. 
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